Wisconsin Public Library Consortium
Technology Collaboration Operations Committee Agenda
January 27, 2021 at 2:00 pm
via zoom*

1. Project Proposal Discussion:
Background: At the last meeting two projects were proposed, one around an analytics
dashboard and another for EZproxy. Additional information has been gathered about these
projects

During the meeting: The group will discuss the potential projects.

Additional Documentation: Project Ideas Submissions

2. Project Proposal Template
Background: Project managers created a template for new potential projects to be presented to
the group.

During the meeting: The group will review the template and make any suggest edits for
improvement and usability.

Additional Documentation: New submission form template

3. New Opportunities for Collaboration/Idea Sharing
Background: This will be a standing agenda item for discussion.

During the meeting: The group will discuss new potential projects and consider the following
questions.

e What technology related problems are you seeing within your library/system?

e Are there any major pain points you have with existing processes/procedures?

Additional Documentation: None

Next meeting date: April 6, 2021 at 10:00 am

*Connection Information
https://us02web.zoom.us/j/82816277521?pwd=2EZUUDB3L202ZE9IQnpNYnhFdmRwQT09
Meeting ID: 828 1627 7521

Passcode: 285500



https://docs.google.com/spreadsheets/d/1WuE1VmebjNS044Fw5RM_iE9tnmzbJ8nFQBVgnxMpeKA/edit?usp=sharing
https://forms.gle/Z2p1cqAY6FVW1ocx6
https://www.google.com/url?q=https://us02web.zoom.us/j/82816277521?pwd%3DZEZUUDB3L202ZE9lQnpNYnhFdmRwQT09&sa=D&source=calendar&ust=1611611439945000&usg=AOvVaw0Iq7otDPipugCCU6dMTQ9L

